
SCENARIOS NOTES

1. THE OUTSIDE WORLD

A. IDENTIFY
 STARTING POINT
{Events , Activities,Triggers Which Lead 
Country/Africa In This Direction}
 A BEGINNING
 A MIDDLE
 AN END
 CRITICAL TURNING POINTS
 UNEXPECTED EVENTS/WILD CARDS/PITS
 A TIME LINE
 TEN INDICATORS OF CHANGE
{Evidence that the scenario is unfolding)
 NAME /BAPTISE YOUR SCENARIO

B. PREPARE A 10 MIN. PRESENTATION OF YOUR 
SCENARIO
It must be
  Novel 
 Credible 
 Explain linkages between phenomena
{Put key points in flip chart/transparency}



BUILDING SCENARIOS

2. THE INSIDE WORLD

A. YOUR STRATEGIC OPTIONS
GENERATE FIFTEEN (15) STRATEGIC OPTIONS FOR 
YOUR ORGANISATION
{Think about specific activities you would like to take
to improve a. Your organisation’s internal structure 
and processes b. Its relations with customers/clients 
c. Its relations with peer organisations d. Its 
relations/legitmacy with community/society in 
general e. Its sustainability and growth.}
B. . CHANGES FOR ACHIEVING STRATEGIC OPTIONS
{Think of changes (maximum ten 10) in a. 
Organisation b. Skills and competences required to 
deliver the strategic options.}or
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