
SASOL STRATEGIC PLANNING WORKSHOP

Flow and Content

Course Objective:
To develop a 10 year layout for SASOL

Main Topics:
 Brief on history of Sasol;

 Strategic Thinking;

 SASOL Services Pricing/Costing

 SASOL vision and mission; 

 SWOT analysis - The Corporate Environment:

o internal

o external

 Developing strategic options;

 Strategy and structure; 

 Action plans;

 Leadership;

 Resources mapping;

 Skills Mix/matrix


