APPENDIX A

Objectives Outcomes Activities Indicators Verification Condition
1. Sand dam -To make access to -75% of -To construct 150 in South and 150 in | - Both South and Yatta. -Both South and Yatta Annual operations -Students
water for ------ people | -------- serviced with Yatta. In 2007 75 dams and in Report. -Funding
SASOL in 2010 water in 2010 2010 150 dams. - Technical report per dam.
- Annual technical report
- Annual financial report.
1. Sand dam - 50 dams -2005 5 teams - Annual financial and technical report by
-2006 7 teams SASOL in January next year. - Students
Ex-change -2007 8 teams - 2004: Joint evaluation - Funding
-2008 9 teams - 2006: Joint evaluation
-2009 10 teams - 2008: Independent evaluation.
-2010 10 teams - 2010: independent evaluation.
2. Water quality - Characterization -Data for utilization - Collect data by mobile kits and lab’ -Pm - Quarterly report - Students
And improvement - Planning Analysis - Funding
SASOL Of water quality.
2. Water quality - 2 teams a year -Pm - Student report - Students
- Funding
Ex-change
3. Extraction and - Sap and efficient - Maintained secure - Development of appropriate - Pm -Episodic observation and measurement - Working systems
Distribution Means of water sources and extraction and distribution system.
extraction. distribution process.
SASOL
3. Extraction and - 2 teams a year mechanical and -Pm - Student report - Students
Distribution Agriculture. - Funding
Ex-change
4. Food Production | - Increase food - Improve well - Monitoring spontaneous changes in -Pm - Production data - Collector and analyst

SASOL

production from
20% to 50% of
households.

being of
Households.

Production

- Organizing community group for
Production

- Dissemination of best practices.

- Committee organizing data

of data.




Objectives Outcomes Activities Indicators Verification Condition
4. Food production -1-2 agro economic teams. -Pm - Students
- Funding
Ex-change
5. Marketing - Improve - Access to regional - Organise marketing groups -Pm - Continuous market data - Collector and analyst of
communities access National and - Collect and offer product data on data.
SASOL to market for all International market. Internet.
possible products.
5. Marketing - Collecting of data by Agriculture -Pm - Students
and - Funding

Ex-change

Marketing team.

6. Vocational

-Empowering of

- Improve skills and

- Build a relationship with

-Strong existing

- Annual report.

-Cooperation of

Education communities to knowledge available Existing school and polytechnics. Relationships with Polytechnics.
embrace innovations, | for production. - Set up training and testing centre. Polytechnics by 2005. -Appropriate site
SASOL technical and social - Support vocational facilities and - Training and testing - Funding
systems. Innovation centre
Operational in 2006.
6. Vocational -Materials -Funding by
Education -Knowledge shareholders.
-Training
Ex-change
7.1CT - Develop - Access in 75% of all | - Build an information hub. -Pm - Annual Progressive report. - ICT trainer (in place
community market centres in - Training community groups in ICT. 2005)
SASOL Access to ICT. 2010. - Training of formal schools - Hub (in place 2006)

- Help district institutions to develop
Specialized information systems.

- Trained SASOL Staff.




7.1CT -Knowledge -Pm - Students
-Materials - Funding
Ex-change -ICT Development teams
Objectives Outcomes Activities Indicators Verification Condition
8. Energy -Improve the quality | -Kitui community - Collect information on community -Pm - Annual report - Effective trails
Of life for Make appropriate Energy needs. - Testing.
SASOL Communities. use - Identify relevant systems and
Of energy sources. Technology to provide the energy
Needs.
- Prototype, test, train and disseminate
Of energy systems.
8. Energy - Student teams -Pm - Student report - Student
- Funding
Ex-change

9. Hygiene, - Communities - Better health - Training - Pm - Training report - Community interest and
Sanitation and adapted to essential - Reduced disease - Develop nutrition materials - Testing nutrition materials participation
Nutrition practices in hygiene Incidencies. - Funding

sanitation and
SASOL nutrition.

9. Hygiene, - Nutrition team -Pm - Student
Sanitation and - Hygiene and sanitation - Funding
Nutrition Materials
Ex-change

10. Development of | - Enable the - Business activities - Collect information -Pm - Annual report - Community interest and

Industrial
Activities

Communities to
Exploit the local
Resources for

- Reduction in
wasting
Local resources

- Training in business development
- Intermediation in product
Information.

participation.




SASOL

Business activities.

Objectives Outcomes Activities Indicators Verification Condition
10. Development of -Collecting and providing -Pm
Industrial information -Student
Activities -Building an information -Funding
Ex-change Network.
11. Training - Enable - Well organised - On site training -Pm -Episodic training report
communities to Communities
SASOL institute functional
social structures.
11. Training None None None None None

Ex-change

None
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