Crisis in the Kenyan Woodcarving Industry —

options for ecological and economic sustainability

Conference of the WWF-UNESCO initative on " People and Plants" to be held on 18-19 Septerber 2000
at the Kenya College of Communications Technology (KCCT), Mbagathi Campus, Tel.: 891201

Programme Outline

Monday, 18 September 2000

8-9 am

9-9:30

9:30-11:00
11-11:30
11:30-12:30
12:30-2 pm
2-3 pm
3-3:30
3:30-4
4-5:30

6:30

Registration of participants
Welcome remarks — Paul B. Vitta, Director UNESCO Nairobi Office

Opening of the Conference — Francis M. Nyenze, Minister for Environment and Natural
Resources

Presentations by Carvers, Forest Department, Oxfam, Ten Thousand Villages, UNESCO
Tea

Presentations (ctd.)

Lunch

Group work: review of problems in the woodcarving sector

Groups presentations

Tea

Group work: recommendations for solving problems in the woodcarving sector

Cocktail

Tuesday, 19 September 2000

8-9 am
9-10:30
10:30-11
11-12:30
12:30-2
2-3:30

3:30

Presentation of group work: recommendation for problem solution
Review of group presentations

Tea

Plenum discussion

Lunch

Conclusions and recommendations

Closure
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The Kenyan woodcarving industry: important facts
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The Kenyan woodcarving industry supports approximatel y 80,000 woodcarvers with
an estimated 500,000 dependants.

Kenyan woodcarvings are worth more than 1.5 billion Kenya Shillings per year.

The Kenyan woodcarving industry uses over 50,000 trees equivalent to almost 8,000
m’ of wood annually. This is equivalent to ten trees being felled per hectare of natural
closed-canopy forest in Kenya every year.

Until recently, the Kenyan woodcarving industry relied to about 90 percent on three
preferred tree species: mahogany (muhuhu, Brachylaena huillensis), ebony (mpingo,
Dalbergia melanoxylon) and olive (mutamaiyu, Olea europaea ssp. africana).

The selective harvesting of preferred species has led to a decline and locally to a
collapse of the tree population and contributed to the degradation of forests and
woodlands.

The selective harvesting of mature trees of the preferred species has limited the
species’ regeneration ability (due to removal of the seed source) and endangers the
survival of small mammals, birds, reptiles and insects who depend on these trees for
food or shelter.

The collapse of Kenyan populations of muhuhu, mpingo and other carving species has
caused the problem to be exported into Tanzania, with hundreds of logs being
smuggled across the border to meet the Kenyan demand for woodcarvings.

Because of the shortage of traditional carving woods, carvers have explored the
possibility to use alternative species, most of which are fast-growing introduced
multi-purpose species grown on farms. These include neem (mwarobaini,
Azadirachta indica), Jacaranda (Jacaranda mimosifolia), grevillea (mukima, Grevillea
robusta), mango (mwembe, Mangifera indica) and others.

Because of their fast growth, general availability and suitability to produce quality
carvings they have been termed “good woods”.

The use of “good woods” has minimal ecological impact. The trees are planted
primarily for other purposes than for carving (medicine, fodder, shade, ornament,
timber), they can be pruned, they coppice and they grow five times faster than forest
or woodland species

A neem trees grows to a diameter of 80 cm in 50 years. A muhuhu tree requires more
than 200 years to grow to this size.

Carvings from “good woods” can make excellent art objects with innovative designs.
Large importers increasingly demand for carvings produced from sustainable wood
sources. Only “good woods” can qualify as they originate from managed farms.

The Annual Allowable Cut (AAC) of neem trees with diameters greater than 50 cm in
the Kenyan coastal strip is over 200,000 m>. This species alone could therefore supply
a woodcarving industry 25 times the size of the current without negative ecological
consequences.

To help Kenyan carvers fulfill the criteria increasingly required for export, WWF and
UNESCO work with the Forest Stuartship Council (FSC) to achieve certification for
“good wood” carvings.

At the same time, efforts are being supported to establish plantations of trees suitable
for carving.



2. The Tentative Agenda

During the discussions with the stakeholders a number of issues which are important for
the improvement of wood carving industry came up. These issues and the observations
made (by the researcher) during the visits were used when making the tentative agenda

given below:-

(a) Discuss and look for effective ways for involving stakeholders in the wood carving
industry and farmers in the pIan_ting of “good wood” plant species other local
species used for wood carving and any other species for the improvement of the
environment.

(b) Discuss problems which can hinder massive tree planting campaigns and the
modalities of doing it and find oyt the possibility of using community based groups

(CBGs) particularly in places where wood carving industry is intense e.g.

Wamunyu and the other surrounding areas.
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Discuss problems which can hinder massive tree planting campaigns and the

modalities of doing it and find oyt the possibility of using community based groups

(CBGs) particularly in places where wood carving industry is intense e
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Discuss the problem of pricing wood carvings to avoid exploitation of carvers by
middle men.

Discuss the problem of wood wastage and ways of minimizing it.

Discuss marketing strategies by co-operatives and by individual carvers for the
purposes of making them more effective and expand markets. This should include
other measures for improving the trade.

The need for educating carvers, which areas they need education in and the effective
approaches to adopt and adapt.

Discuss the leadership crisis affecting the co-operatives

Discuss the corruption problems facing the co-operatives and KCCU e.g. in the
distribution of orders, elections and the education of voters e.t.c.

Discuss the use, and the popularisation of “good wood” and its products here and
elsewhere (even abroad).

Discuss the problem of overcrowding and the overtaxing of facilities in working
sites which can result to health problems.

Ways of dealing with wood carving waste.

Problems of migration and belonging to more than one co-operative.

(m) Possibility of using wood from other countries (?)

(n)

Way of making “good wood” carving products more appealing to buyers and the

preservation measures needed e.t.c.
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United Nations Educational, Scientific and Cultural Organization ” [ s E " Organisation des Nations Unies pour |'éducation, la science et la culture

UNESCO Nairobi Office
Bureau de ’'UNESCO i Nairobi
P.O. Box 30592, Nairobi, KENYA

Cable: Unesco Nairobi United Nations Offices
Telex: 22275, Nairobi E-mail: NATROBI @ UNESCO.ORG Gigiri, Block C
Fax: (+254-2) 215991 Telephone: 621234

Reference: NAI/ECO/5866/36.1

11 September 2000

Dear Prof. Mutiso,

Invitation to participate in Conference on the Kenyan Woodcarving Industry

Since 1994, UNESCO and WWF have collaborated with national institutions such as National Museums
of Kenya, Kenya Forestry Research Institute, Forest Department and others to help Kenyan carvers operate
more sustainably. In particular, efforts were made to promote farm-grown tree species suitable for carving
instead of destructively harvested slow-growing forest species. Through certification of products made from
sustainably harvested wood, returns to carvers are likely to increase and markets abroad will be opened up.
Large buyers increasingly demand for such products. This provides opportunites for Kenyan carvers, both
economically and ecologically.

We would be delighted if you could participate in this 2-day conference/workshop which will be held on
18-19 September 2000 at the Kenya College of Communications Technology, Mbagathi Campus. A programme
outline as well as a factsheet on the Kenyan woodcarving industry is attached for your information. Please also
note that a Cocktail will be served on Monday evening.

We look forward to welcoming you at Mbagathi.

With kind regards.
Yours sincerely,

[

// /jPau/B.{Vit[a /
Director
UNESCO Nairobi Office

Prof. Gideon C.M. Mutiso
Muticon Litd.

P.O. Box 14333 Nairobi
KENYA

Fax: 254 2 860771

Your correspondent: Paul B. Vitta, Tel.: (+254-2) 622353, Fax: (+254-2) 215991, Email: p.vitta@unesco.org
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SUSTAINABLE WOOD CARVING
September 1998
Wamunyu Co-op

The last report on Wamunyu in April stated that the KCCU board
had resolved to jump start the work on the main rain tank which
was stalled at the excavation stage. Wamunyu was revisited in
May when co-op officers gave assurances that a serious effort
would resume. In June progress was noted at last. An enormous
tank was underway with walls already constructed to a 4 foot
height. The tank was much larger than originally planned and it
was reported that in addition to the initial funds of $2830.00
received via KCCU, the co-op also contributed $400.00 from their
own sources. Still it was apparent that even with the extra
cash, the budget for this ambitious undertaking would be depleted
by the time the walls reached full height.

In September the KCCU board met to discuss the distribution of
reforestation funds which had accumulated in KCCU accounts over
the past few months. At this point the Wamunyu tank had reached
the stage where internal plastering and casting of a concrete
roof slab were still incomplete. It was decided that a further
$2820.00 would be allocated to Wamunyu. This final allocation of
funds should be sufficient to complete the tank and prepare the
nursery plot in readiness for raising seedlings for the upcoming
rainy season,

During a September site visit to Wamunyu it was reported that an
arrangement has been secured with government water authorities
regarding the use of a borehole which had been recently drilled
near the co-op site. This borehole had been equipped with a
diesel pump but because there was no accompanying reservoir,
water remained at the bottom of the well, inaccessible to the
people in the surrounding community. In the deal, the co-op
negotiated to make their tank available as the needed reservoir
and to this end, plans have been made to connect pump to tank
with an underground pipe. The co-op now plans to sell water from
their tank to the public and when the tank is depleted of rain
water it can be refilled by pumping from the borehole. Perhaps
some explanation for the building delays and the oversize
construction can be found in this latest development.

If this plan is managed properly it is possible that revenues
from water sales could subsidize the tree nursery and ultimately
profit the entire operation. However, there is also a danger
that the lure of immediate revenue from water sales will appear
more profitable than using that water to raise tree seedlings.
It will be important that the management at Wamunyu be reminded
that their tank was constructed for the purpose of sustaining a
tree nursery. Hopefully all will go well and Wamunyu Co-op will
enjoy a profitable tree nursery operation in a very short time.



Progress on the Wamunyu tank as noted in June.
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By September the Wamuniyu tank had reached full height but strll
lacked a concrete roof and some internal plastering. The upper
photo shows a trench dug for layving a pipe which wIill connect the
tank to the borehole.



Makindu Co-op

In July a quick visit to Makindu was made to show some visltors a
good example of a well run project. Their tank has been in use
for several months and is serving them well., The tree nursery
continues to expand. Records provided by the Makindu Co-op tree
nursery Iindicate that production has steadily risen from about
2,500 seedlings per year in 1989 to about 7,200 seedlings per
year in 1997. The new rain tank will have been in use for the
whole of 1998 so it will be interesting to review production
figures for this year when that information becomes available.

At the September KCCU board meeting Makindu was also nominated
for further funding from the KCCU reforestation fund. Pending
their submission of a detailed proposal to the board, $750.00
will be made available to Makindu to aid in the expansion of
their nursery.

Nairobi Co-op

The fledgling nursery at the Nairobi co-op mentioned in the April
report suffered a complete washout in a flash flood in late May.
The Nairobi Co-op tree nursery was established on the bank of the
Nairobi River which forms one of the co-op boundaries. After
extremely heavy rains on the night of May 27 the river rose to
record levels and flooded the co-op site. During the flooding
the river cut itself a wider channel which resulted in a loss of
a small area of land on a low corner of the co-op property. A
number of carvers' shelters disappeared and many pieces of work
were swept away. For several days after the flood carvers
searched the river banks downstream in an effort to recover their
work. ©Some items were salvaged but losses were great. All of
the seedlings in the nursery plot were included in those losses.
Perhaps one of those seedlings will have taken root on the river
bank downstream and has marked a beginning of the Nairobi Co-op
reforestation program.

Fortunately the nursery plot did not slide into the river and
even the fence surrounding it remained intact so in spite of the
set back, financial losses to the nursery were minimal. Since
the flood co-op members have focussed on tending the few dozen
trees planted on the co-op site.

At the September KCCU board meeting the Nairobi co-op was also
nominated to receive funds from the reforestation account.
Approximately $1880,00 have been allocated for development of a
nursery at the site. Details and progress on the Nairobi
initiative will be reported on later in the year.



Mombasa and Malindi Co-ops

In late August both of these locations were visited. At this
point neither co-op had received funding from KCCU for tree
nurseries but in September Mombasa Co-op was nominated to receive
about $370 from the reforestation fund. This money will be use
to establish and fence off a nursery plot at the co-op site. Work
will begin soon. 1In the meantime there are a few observations
from these places that are worth noting in connection to
reforestation and the use of good wood.

In Mombasa a substantial volume of neem is now being used by
carvers. It was reported that nearly half of the wood now being
delivered to the co-op for carving is neem. wWithout proper
documentation it is not possible to substantiate this claim,
however, it is apparent that in this co-op neem wood is now more
widely used than ever before. Neem wood can be seen in the hands
of carvers through out the co-op and there is an entire section
of the place dedicated to carvers who use only neem. In the
retail showroom there are many neem products however, unlike the
mahogany and ebony items, no signs indicate to customers that
these products are made from good wood. Indeed, there was no
evidence anywhere that the co-op was attempting to inform
customers of the significance and meaning of good wood.

In the Mombasa co-op it was also most interesting to note a very
active but informal tree nursery program., There could easily be
over one hundred small collections of tree seedlings being tended
by individual carvers scattered throughout the co-op. Each of
these collections may contain only 10 to 20 seedlings but if a
total inventory would be made, Mombasa co-op could claim a
sizeable nursery operating within its grounds. It was reported
that these trees were owned by the individuals tending them and
they are ultimately destined to be planted on the private lands
in rural areas held by those carvers' families.

Mombasa co-op is unique in that it occupies a piece of land large
enough to accommodate many small spaces where water drips from
the shed roofs. Seedlings in these places thrive and are always
under the watchful eye of the owners. It is quite possible that
these seedlings are tended more carefully than seedlings in a
large nursery bed. While this sort of nursery operation does
have limitations, it is virtually free of any investment in
administration, maintenance or infrastructure. This informal
operation is definitely an activity to encourage and should be
accommodated in the proposed formalized tree nursery program now
being planned at the Mombasa co-op.

Photos on following page: An Iinformal tree nursery at Mombasa
co-op and a good wood poster on display at Malindi co-op
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At Malindi co-op it was pPleasing to see numerous good wood
posters displayed very prominently in the retail showroom and
around the carvers' work areas. Though probably representing
less than 10% of the total inventory in the showroom, products
carved from neem wood were given a prime location on the shelves.
The sales people on duty were also very quick to explain that
neem is a good wood for carving and they have only recently
started to use it in larger volumes. Initially the impression
could be gained that the conservation message had taken root at
Malindi co-op. However, deeper inquiries about the meaning of
good wood reveal that considerable effort at building awareness
on this topic is still required at Malindi.

In specific reference to the posters, sales staff indicated that
all wood is good, regardless of which species of tree it may come
from. The posters were seen as a promotion to tourists
encouraging them to simply buy any wood product. It was clear
that the conservation ethic represented in the poster was not
well understood nor was the problem of deforestation in Kenya
fully appreciated by those co-op staff who are in direct contact
with customers purchasing carvings.

It should also be noted that most of the tourist resorts in
Malindi cater specifically to visitors from European locations
where English is spoken as a second language. It is possible
that in Malindi the English language posters are an inadequate
means for communicating directly to these visitors. This could
also be true, though to a more limited extent in Mombasa. Along
the coast many tourist locations provide information to visitors
in Italian, German and French as well as English. Consideration
of language issues will be important in any education program
directed to the tourists purchasing carvings at the coast. It
was also pointed out that taxi drivers and tour operators are
important contacts in any education program as these individuals
exXert a strong influence in determining where tourists shop.

Good Wood Retailing in Nairobi

Following the Nairobi exhibition and demonstration of carving
with good wood the owner of the exhibition space invited the
carvers to remain in the space to retail their products. Since
all the exhibition pieces and educational materials were shipped
to Canada, copies of the information was reproduced and new good
wood products brought in from the Nairobi Co-op. The co-op also
provided additional inventory of products made from mahogany,
African olive, and some ebony. Sales were modest., certainly not
high enough to be commercially wviable in such a location, but
still significant for the Co-op. Sales were also informative,
In spite of the good wood promotion, consumers still preferred
products made from the traditional hardwood species.



It would seem that when offered a choice of gimilar products in
different woods, consumers perceive good wood as a low quality
substitute for the '"real" thing. Clearly the environmental
message alone is not enough to sell good wood. In order to be
acceptable to consumers good wood must be used to develop good
quality products that are different from the traditional offering
of Kenyan carving.

Due to taxation questions the owner of the building was obligated
to cease the retail operation in mid September. His contribution
to the promotion of good wood has been significant and highly
appreciated,

Good Wood in North America

In late 1997 a 20 foot container was filled with a variety of
large sized good wood sculptures selected from the KCCU co-ops.
These products have reached retail locations across Canada and
reports now emerging indicate that they have been well received.
Many of these products were one of a kind or very large and
impressive. For these products, good wood has not been seen as a
negative factor.

The demonstration pieces completed during the Nairobi exhibition
have also been shipped to Canada and should be arriving there
soon. As a follow up to the 1997 carvers vigsit to Canada these
sculptures along with videos, posters and promotional information
will be put into a travelling exhibition and will be displayed at
Ten Thousand Villages store locations across the country.

Following the good wood design competition held across the KCCU
co-ops late last year, Ten Thousand Villages USA ordered a number
of new good wood products in large volumes. These products began
arriving in the USA by mid 1998 and in one particularly notable
instance the results were completely disappointing due to damage
from mould on the product. Management at the co-op where this
batch of work was produced has suggested that the logs they used
may have required more drying time than would have been expected
had mahogany been used,

This learning experience has some rather direct implications for
all the co-ops as they shift to greater use of good wood. Clearly
it is important for the co-ops to stockpile good wood logs in
order to let them dry adequately before carving. Also, stacking
the logs carefully and storing them in sheltered areas to protect
against rain would also improve drying. Such changes will mean
greater investments in inventories of raw material, more care in
managing those inventories and even cash investments to provide
shelter in the drying areas. For co-ops operating with a chronic
shortage of working capital the temptation will be great to give
these requirements low priority. Ten Thousand Villages could
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assist here by increasing the time given between advance payments
for raw materials to start an order and final delivery of
finished products but this is only a solution for one specific
buyer. To optimize the use of good wood the co-ops must make
adjustments to their production routines and quality control
measures as a matter of course.

Finances

Currently Ten Thousand Villages is completely paid up on all KCCU
orders. Since October 1996 when the Ten Thousand Villages began
paying KCCU an extra 3% for reforestation the total of all funds
collected to date is USA $11,860.00. KCCU reports that by
January 1998 funds were distributed as follows:

Wamunyu co-op $2830
Makindu co-op $2830
Nairobi co-op $ 380

The use of these funds have been documented in this collection of
reports. In September the KCCU board met and agreed to
distribute the remaining funds as follows:

Wamunyu co-op $2820
Makindu co-op £ 750
Nairobi co-op $1880
Mombasa $ 370
total $11, 860

Upcoming reports will document progress in the use of this latest
distribution of funds.

Posters and Videos

To date approximately 500 good posters have been sent to Canada
and the USA for distribution to Ten Thousand Villages stores, 200
posters are being sent to Europe to be distributed through the
fair trade network of retailers there, 300 posters have been
distributed to the six KCCU co-ops and 200 posters to a variety
of Nairobi based institutions, NGO's, businesses and individuals.
Both versions of the video have been sent to North America,
duplicated and made available to Ten Thousand Villages locations.



Summary

[f wood carvers in Kenya are to achieve a sustalnable Industry [t
is crucial that advances proceed simultaneously in reforestation,
product design/quality control and marketing efforts. KCCU
represents 40% of all the carvers in Kenya and with such an
influence it is the obvious local institution to lead in the
above mentioned initiatives. As a major purchaser of Kenyan
carved wood products and as the major RKCCU partner for more than
15 years, Ten Thousand Villages and the Mennonite Central
Committee have an important role to play in support of KCCU in
these challenges. MCC and KCCU must continue work together to
explore the options that can lead to constructive change in this
very significant Kenyan industry.
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MENNONITE CENTRAL COMMITTEE
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KENYA CRAFTS CO-OPERATIVE UNION (KCCU) J

In Kenya the production of handicrafts makes a significant
cantribution to the national economy. Many types of Kenyan
handicrafts are known around the world, but of all these crafts,
wood carving may be the most famous, Carving in Kenya is a
relatively new phenomenon, derived from the wood working
traditions of the Makonde people of Tanzania and Mozambique,
Mutisya Munge, an Akamba man from Wamunyu village in the Machakos
district is credited with introducing carving to his people after
returning home from Tanzania at the end of the first world war.
After 70 years, estimates today suggest there are about 50, 000
carvers in Kenya, working independently or in co-operatives,

In 1981 KCCU was established as a joint marketing body for three
wood carvers' co-operatives., Now KCCU has expanded to include
seven co-ops, six of which are dedicated exclusively to wood
carving. As such, KCCU represents a total membership of 20,000
wood carvers, SELFHELP Crafts began buying from KCCU in 1983 and
now accounts for about 90% of their business.

AL KCCU three people work distributing orders amongst the member
co-ops, directing packing and consolidation of finished work and
then completing all documentation and arrangements for shipping.
KCCU is directed by a board comprised of representatives from
each of the member co-ops. An executive comuittee is made up of
4 board members plus the KCCU manager. When orders are received
this executive meets and divides the order fairly according to
the number of members, specialties and expertise in each co-op.

KCCU operates by adding a 15% markup to the prices charged on
products supplied by the member co-ops. This overhead expense
covers employee salaries, office expenses, packing materials,
local transport, etc. (Member co-ops add a 5 -10% charge to
prices paid to individual carvers for services provided at that
level, with a net result being that approximately 75% of the
price Ten Thousand Villages pays for a carving in Kenya goes to
the producers of the work.) In most years the 15% markup added
by KCCU exceeds their actual operating costs so the resulting
surpluses, sometimes as much as half of the total collected, are
returned to the member co-ops.

Deforestation is a serious problem in Kenya which is threatening
the very resource that Kenyan wood carvers rely upon for their
living. KCCU members have begun taking steps to address this
challenge and are working towards developing an environmentally
sustainable resource base which can assure a long and healthy
future for the wood carvers in this country. The following
collection of Papers and reports document that process. In time,
additional reports will be added to this initial statement which,
hopefully, will describe positive progress for KCCU in working
towards a sustainable resource for the wood carvers,

1



Sustainable Wood Carving
Proposal
August 1996

KENYA CRAFTS CO-OPERATIVE UNION (KCCU) request for SELFHELP
Crafts (SHC) assistance in fund raising for tree nurseries.

A great deal of research and documentation has been completed
regarding the diminishing reserves of trees used by the wood
carvers in Kenya and it is clear that the resource is threatened.

- Beyond the obvious environmental crisis, the livelihood of the

thousands of Kenyan families dependent on carving is at stake.
The carvers themselves are acutely aware of this situation as the
wood they use is becoming increasingly expensive and difficult to
obtain. In the carving communities there is a growing concern
for the future of their industry,.

SELFHELP Crafts purchases wood carvings from KCCU which is a
union comprised of seven co-operative socletlies, six of which are
engaged exclusively in wood carving. In the Machakos region
members in two of these co-ops have attempted to incorporate tree
nurseries into their operations in hope of giving their business
a degree of sustainability over the long term. Attention has
been focussed in their communities on raising and distributing
the seedlings of fast growing tree species which are suitable for
carving. However, to date efforts in both locations have been
hampered due to water supply problems in the nurseries.

Makindu Co-op has a well established but under utilized nursery
which was started about four years ago when Traidcraft provided
some assistance in building a water storage tank for irrigation
purposes. A plot of land on the co-op site is set aside for the
seed beds and an employee is engaged to tend the tree seedlings.
These seedlings are sold to co-op members and the public. Demand
for tree seedlings is strong but production is limited.

The main frustration to expansion is the fact that the water
storage tank 1s often empty. The tank 1s supposed to be filled
with water pilped in via a government maintalned service.
Unfortunately the government pipe is usually dry. This enpty
tank is particularly discouraging when a permanent source of
water is availlable in a near by pond. Currently the nursery
employee gets water each day by making several trips to and from
this pond carrying 20 litre jerricans on a wheelbarrow. The co-
op has laid a pipe from the pond to their storage tank but have
been unable to accumulate sufficient funds to purchase a pPumnp to
move the water. The lack of a pump has been identified as the
main hurdle preventing the existing modest nursery effort from
becoming a larger scale operation capable of better addressing
the demand for tree seedlings in the area. If a pumnp was
procured, members feel that construction of a second storage tank
would ensure the viability of an expanded nursery.
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Wamunyu Co-op has also undertaken an effort to develop a tree
nursery on their site. Again demand for tree seedlings in their
community is great and the membership is willing to contribute
the labour towards making a successful nursery. A parcel of land
has been set aside and prepared for the nursery but again lack of
water for irrigation is the problem.

Members of this co-op do their carving work on site in a building
which has a very large corrugated iron roof. Calculations
considering average rainfall in the area, size of the roof and
projected consumption of water for irrigation suggest that
collection from the roof could be sufficient for a nursery 1if an
adequate storage tank was constructed. The land for the nursery
is downhill from the collection area so simple gravity feed would
deliver the water to the site. Members of the co-op are eager to
start tree seedlings in the nursery but the co-op is unable to
accumulate the funds required to construct the storage tank.

KCCU representatives from all of the co-ops within the union have
agreed that the Makindu and Wamunyu initiatives deserve support,
Since virtually all of the carvers within KccuU originate from the
Machakos region and since most still have families living there,
consensus in this decision was relatively easy to achieve.

Compared to more urban locations, the rural based co—-ops like
those in Machakos tend to suffer economically because their
locations do not offer the ready access to the tourist trade
enjoyed by their peers in places such as Mombasa or Nairobi.
Because of this economic disadvantage, favouring these two co-ops
is not inappropriate. Also because the members of these cCo-ops
remain at home with their families they will be in a position to
plant and tend new trees on their own land. Given the vested
interest in seeing trees take root on their own farms it is more
likely that a planting program will succeed in this context as
compared to a Mombasa or Nairobi situation where few carvers own
or even have access to land,

SELFHELP Crafts representatives in Kenya have received from KCCU
preliminary proposals detailing the Makindu and Wamunyu plans for
addressing the water problems at their respective tree nurseries.
At Makindu the estimated budget for supply of a pump and

construction of a second storage tank totals USA $3,500.,00.
AL Wamunyu the estimated budget for the construction
of a single large sized storage tank totals USA $3, 000. 00,

If KCCU wilshed to generate surplus funds totalling USA $6,500.00
in one year it would be necessary for them to increase the
selling price of their products by three or four percent.
(Assuming that their annual sales remain in the range of two
hundred thousand dollars.) The application of this envirommental
premium would ultimately be reflected in the final price when the
product is retailed by SHC in North America.
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The Kenya Craft Co-operative Union and SELFHELP Crafts agreement,

1. In order to finance the two above mentioned waltel projects sSHC
has agreed to pay an extra 3% to KCCU on all wood products
they purchase.,

This extra charge is added at the bottom of each KCCU invoice to
SHC and is designated specitically as a charge for the KCCU
reforestation program. KCCU will administer the accumulatec
funds and assure that proceeds are directed to the intended
purposes,

2. With regular KCCU reporting SHC will work Lo raise awareness
and promote Lhis envirormmental agenda to the North Amer ican
consumers of Kenyan wood carved products.

Planting fast growing trees species suitable {or carving is an
lmportant first step Lowalds ecltablishing a sustainable carving
industry for the long Lerw. Equal ly ifwmportant however, is Lhe
need to develop products frow these new woods whiclh are
acceptable in the market,

3. Currently SHC actively working with KCCU in developing new
products and test marketing them in North America. Promotion
of products carved with soft woods has become a high priority.

A cartload of six foot tall "standing elder'” softwood sculptures
for Ten Thousaind Villages el shifted at Naitobt OO0,
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Sustainable Woodcarving
General Update
13 January 1997

The following is a brief chronology of events detailing the
collaboration of Ten Thousand Villages (formerly SELFHELP Crafts)
with Kenya Crafts Co-operative Union (KCCU) in addressing the
environmental concerns surrounding the carving business In Kenya.

Interventions

1. Product development utilizing softwood tree species.

For the past 12 months Ten Thousand Villages representatives in
Kenya have worked with KCCU members in encouraging the use of
sustainable wood sources for carving purposes. Experimental
works using mango, jacaranda and neem wood have been produced and
delivered to Canada and the USA. Some of these items received
favourable review giving hope that successful marketing may be
possible, Some of the less favoured works were critiqued and
design feedback provided. KCCU is continuing development of riew
sample products in response to the North American Inpakt.,

At this point it is still too early to anticipate the level North
American acceptance of softwood products. When these products
reach retail outlets in North America, it 1s assumed that Ten
Thousand Villages will provide educational material to their
retailers promoting the significance of the use of softwood by
KCCU carvers. Hopefully a market will begin to emnerge.

2. . Asslstance for Reforestation Efforts

By the middle of 1996 Ten Thousand Villages began investigating
options for active participation with KCCU in reforestation
efforts. KCCU directors indicated that two of the KCCU co-ops
were currently attempting their own reforestation programs with
varying degrees of progress and success. Both efforts were
frustrated by lack of funds for working capital. 1In discussions
with the co-ops and KCCU officials, requests for assistance on
the order of USA $6,500.00 were developed,

Since Ten Thousand Villages is a marketing rather than a donor
organization, provision of grants is not an option. However, in
August 1996 an agreement in principle was established whereby Ten
Thousand Villages would pay an additional 3%, over and above the
golng rate, directly to KCCU on all wood carving orders, Ten
Thousand Villages agreed to exempt this surcharge from the normal
price markups applied to products as they move along the chain
from producer to final retailer. The extra 3% charges borne by
the consumer in North America would then accumulate in KCCU
accounts but ultimately be totally dedicated to addressing the
financial requests submitted by the two KCCU co-ops.
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In late 1996 and January 1997 KCCU received the first three
orders from Ten Thousand Villages Canada and USA with the 3%
surcharge applied. When these orders are completed and all
invoices fully paid, KCCU will have accumulated funds totalling
USA $2700.00 for the reforestation projects,

In January 1997 a Ten Thousand Villages store in British Columbia
Canada opted to make a special donation to the KCCU reforestation
program from surplus funds they had accumulated in their retail

operation, This generous donation is in excess of USA $2, 000.00,

With surcharges and the donation, KCCU is well over halfway
towards reaching the budget indicated as necessary to upgrade the
exlsting reforestation projects.

Progress indicators

1. Reforestation

With reporting and assistance from KCCU, Ten Thousand Villages
reps will document the progress of these reforestation programs.
(Anticipated results should include evidence of increased tree
seedling cultivation and distribution in both communities.
Existing records show current statistics.) Recommendation for
continuation of the surcharge arrangement will depend upon the
results realized in these efforts over the course of 1997,

2. Product development and marketing

In the meantime Ten Thousand Villages will continue to work at
development and marketing of products carved from the softwood
specles of trees that are being raised on pPlantations. It is
hoped that in time these softwood trees can be managed as a
renewable resource for a significant portion of the orders given
to KCCU from Ten Thousand Villages.

(Anticipated results should include evidence of increasing orders
of softwood products. )



Sustainable Wood Carving
Wamunyu Handicraft Co-operative Society
Site Visit
16 January 1997

Within the next few months, KCCU is expecting that funds for the
Wamunyu co-op tree nursery project will become available.

Members at the Wamunyu co-op are eager to get their project
underway and have begun some preliminary work in anticipation of
the upcoming financing. On January 16 1997, I accompanied
"Richard Masila, manager of KCCU to the Wamunyu co=-op to record
their starting point on the project and to discuss their plans
for implementation. We were net by the following officers of the
executive comumittee at the co-op:

Mr. ITkusya Nguku (chairman)
Mr. Mbaluka Matheka (vice chair)
Mr. Ndolo Mutiso (treasurer)

Mr. Mualuko Muindi (secretary)

The executive committee members answered our many questions and
they showed us the site where they intend to construct the rain
tank and the plot of land set aside for the tree nursery.

Wamunyu co-op has few cash reserves in their accounts so the work
completed to date involves efforts not requiring cash., The
labour invested so far has been provided by members on credit to
the co-op. It was observed that a site for the rain tank has
been cleared and an excavation begun. Similarly the plot of land
for the nursery area has been cleared and some of the soil
tilled. A row of fence posts have also been set, encircling the
plot, but wire for the fence must wait for some cash. It was
pleasing to see that the plot size has been enlarged beyond the
initlal allocation which had been pointed out to us several
months ago when the project was initially presented to us. We
were also informed that members were excavating, 1in quarries off
slte, the sand and stone necessary for building the concrete
tank. Transport of this material to the construction site will
be arranged when money arrives,

The rainy season in this area begins by April and co-op members
hope to have their rain tank completed by that time in order to
take advantage of these rains. They also intend to plant the
first tree seeds in the nursery during this season. Many of the
varieties of the trees planned for cultivation in the nursery can
be ready for transplanting within a few months. Transplanting is
usually undertaken at the beginning of a rainy season to give the
new seedling optimum conditions to survival. Members hope to see
the first seedlings frowm their nursery planted on their lands by
the beginning of the next rainy season, sometime around October .



A tree nursery assoclated with this co-op 18 a new venture.
Co-op members plan to seek advice on running the nursery from
government ministries officials, private consultants and input
from the Makindu co-op, a sister KCCU co-operative society.
Makindu has a small nursery already established (plans are to
enlarge this operation in the same KCCU pProgram which is funding
Wamunyu) and members there are willing to share expertise with
their Wamunyu colleagues through exchange visits. Based on the
Makindu experience, it appears that a nursery could become
economically viable and self sustaining through the sales of
seedlings to co-op members and the general public if a critical
scale of operation can be achieved,

Because not all trees are planted for eventual carving into
handicrafts, many different species for a variety of uses will be
cultivated. The importance of fast growing softwoods for carving
purposes was however, raised again. The idea of a competition
for encouraging new carving designs utilizing softwoods was
introduced. At the next KCCU bhoard meeting the design challenge
will be discussed further and opened to all meuwbers of the KCCU
CO=0psE.

In summary, the visit to Wamunyu was very encouraging. Co-op
members have recognized that their livelihood is dependent upon
developing a sustainable resource and they have begun to take
steps towards addressing that need. The Wamunyu plan appears to
embrace a rather optimistic schedule and budget over runs are
likely, but given that the carvers themselves are committed to
and in control of the project and its funding it is possible to
feel a sense of optimism with this effort. Certainly a decade or
more may be required before planted trees will be ready for
harvesting but in the meantime attention to product development
and marketing of items carved in softwoods will be undertaken.

We look forward to return visits to Wamunyu co-op to see progress
on the raintank construction, tree nursery and softwood product
development .

The photos appearing on the followling page were taken at Wamuriyu
co-op on 16 January 1997 to record the beglrinilng of work.

upper: The cleared site for raintank constructlion, The
metal tank at the corner of the workshop/showroon
building 1s rusted out and unusable.

middle: Fenceposts at perimeter of tree nursery site awaiting
wire fencing. Some of the site that has been tilled is
visible at the right,

lower: The tree nursery site,

8






Sustainable wWood Carving Project
Makindu Handicraft Co-operative Society
Site Visit
22 January 1997

We were accompanied by Richard Masila the general manager of KCCU
to the Makindu co-op which is located about 200 km east of
Nairobi on the Mombasa road. Upon arrival at Makindu we were
welcomed by:

Coswas Mulungye (Chairman)
Martin Ngungu (sSecretary)
Johinm Molil (Vice-chaiv)
Patricu Waumbua (Sales Managel)

We spent a few hours with thew as they showed us around Lhe co-op
and explained their plans and progress on the nursery project,
Makindu i1s a swall but very well organized co-op wiltl
approximately 150 dedicabed memlber s . Over Lhe years Lhis co-op
has constructed a substantial facility which in addition to the
workshop areas includes sowe stone bulldings housing a showroom,
of fice/board room, and a restaurant with outdoor seating,
Recently the co-op has begun constructing six "hotel" rooms in
hopes of diversifying the base of their income generating
activity, Four of these rooms are almost couwplete and soon to be
opened. This co-op has also established a tree nursery on site
where many varieties of tree seedlings are raised and sold to
members and the general public. Atteunpts Lo develop this nursery
have been frustrated by a chronic lack of water, howevel, the
existing nursery is already a wost commendable effort.,

above s Fowr nearly cowplete "hotel' roows oil the Makincu
site. Foundations for two wmore wnits are cowmplete,
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Changes since our lastL visit are evident at Makindu. The nursery
we visited earlier is now marked out to be expanded to more than
double the existing size. Clearing of the land allocated for
this purpose is underway. Bome materlals for the water tank
construction have been collected and delivered to the site, This
work began last year soon after the agreement to raise funds
through sales to Ten ‘Thousand Villages had been reached, The co-
op used sowme of Lheir own cash reserves to get started, but are
now awaiting further input before being able to proceed,

AL the nursery site we were again impressed by a well organized
and neatly wmaintained operation. Currently the inventory of
seedlings is rather high due to the poor rains of the past rainy
season, Lt seens Lhat people were reluctant to purchase new
seedlings when the risk of losing them to drought was high.
These seedlings will be maintained in the nursery wnitil more
favourable Lransplanting conditions ericourage sales. In the
meantime seed collection is proceeding in anticipation of the
upcoming rainy season and an increased capacity in the nursery .
Makindu nursery wanagers have been keeping very good records orn
seedling production and sales. We look forward to future
comparisons with the records to date. The appearance of tLheir
nursery and record keeping also suggest that they will be a
valuable source of advise for the Wamunyu nursery management .

Vi ks AT PR R Y

t - g e

aliove ; The existiing nursery at Makindu,
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above . The existing nursery at Makindu,

The Makindu wmanagers were less open than those at Wamunyu in
suggesting a schedule for completion of the tank and installation
of pump. They are aware that funding is dependent on sales so
they indicated that progress will be made as fast as can be
reasonably expected, Even though they have two existing water
tanks, their first priority is to complete Lhe construction of
the new tank, then purchase a pump. Nursery expansion is more
labour than capital intensive so that work should proceed at a
more or less even pace.

following page:

right: The area being cleared for the expanded nursery
Is out the frooat doors of the hotel roows.
left: Heaps of stones collected For tarnk construction
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Summary
Wamunyu and Makindu Co-ops
28 January 97

Both the Wamunyu and the Makindu projects appear to include
elements In their project which were overlooked in the initial
budget proposals., While unbudgeted items such as fencing, sun
shades, tools etc. are essential for both of the operations and
should have been considered, the nature of the fund raising does
not exclude extras. The plan to raise funds has been based on
income derived from projected sales, not a fixed grant. If sales
do not meet the projections, the projects will simply require a
bit more time to couplete, on the other hand if sales exceed
projections, cash will be available for extras.

The extra charge arrangement is understeood by KCCU and the co-op
members as a temporary measure designed to give a quick input of
funds to get the work underway, but it is likely that these
efforts will require ongoing funding for a few years.

Discussions on how a permanent environmental levy can be emnbedded
into the routine pricing of KCCU products are under way, but
favourable results must be realized in these two efforts if
acceptance of a routine envirommental investment is to be
achieved,

Makindu and Wamunyu co-ops have been favoured by the membership
of all seven KCCU co-ops. KCCU board members representing these
co-ops are watching this program carefully. Certainly there is
pressure on Makindu and Wamunyu members to make a maximum effort
in this endeavor, however, Ten Thousand Villages also has a role
in this process by promoting new designs in and marketing of
softwood products, Through the combination of reforesting and
harvesting softwood trees, then marketing softwood products, KCCU
carvers do have a hope of establishing a viable and sustainable
livelihood in the foreseeable future. These small Steps taken
towards that goal are only the beginning.

14



¢

Sustainable Wood Carving Project

Wamunyu Handicraft Co-operative Society
and
Makindu Handicraft Co-operative Society
Site Visits
13 May 1997

In mid May of this year the Nairobi based Ten Thousand Villages
representatives joined the executive committee of KCCU to visit
four of the six KCCU member co-ops. These locations included
Wamunyu, Makindu, Mombasa and Malindi. The Nairobl co-op, the
fifth site in this tour, was seen In a later separate visit. The
fledgling co-op in Nanyuki remains unscheduled in this round of
itineration. A primary purpose of this tour was to strengthen
awareness within the general membership of the KCCU co-ops about
issues concerning reforestation, use of softwoods as a
sustainable resource and new designs.

At each stop the discussion appeared to be well received by the
carvers 1n attendance, who are well aware of the increasing
difficulty in finding the traditionally preferred species of
hardwood trees for carving. Indications suggest that carvers are
prepared to switch to alternative tree species if a market for
those products should materialize. (This is not particularly
surprising since the carvers are obviously interested in
malntaining their livelihood.) A great deal of time at each site
was glven to discusslon of the variety new and unusual design
shapes and forms presented at the talks for inspiring new ideas.
It was also encouraging to see recognition of the need and the
degree of interest expressed by members to embrace reforestry
efforts in tandem with carving activities.

In an effort to encourage carvers to experiment with softwoods in
the development of new products, a KCCU wide competition was
introduced to the members at each location. These individuals
are challenged to submit new products made from softwood for
marketing to Ten Thousand Villages. A promise was made that the
creator of the first new softwood product which is ordered in
quantity will be awarded with promotion and publicity as well ag
a new set of carving tools. The competition will remain open as
long as is necessary to see the first order placed.

This tour passed through both Wamunyu and Makindu co-ops, the
siites where tree nursery development is being subsidized through
funds collected by KCCU on export sales to Ten Thousand Villages.
Following are progress reports from both locations.



Wamuniyu.,

There has been a commendable effort at. Wammyn since the last
visiting Lhis site on 16 Janary 1997, Some cash inpuls have
begun Lo reach this co-op, although at the time of this visit
more substantial sums were sLill in the pipeline as final

payments on orders recently shipped were vet to be completed.

SLill even with the minimal initial funds, fencing around the
nmursery plots had been purchased and strung on the previously set
posts., On Lhe raintank site (which was an excavation only in
Jamiary) a nearly completed brick tank is now constructed. Tis
tank, with a volume of about 8,000 liters is relatively small but
given the tLiming of the funds coming available it was decided to
proceed with construction of two tanks rather than waiting to
accumulate sufficient. finds to construact a single large tank,
Completion of this first. tank will enahle some water collection
to begin for limited activity in the nursery. Construction of a
second tank is planned down a short slope where it will £ill from
the overflow of the first,

The management. at Wammnmiyn co-op is enthasiastic about this
project, Indications thuas fFar sugegest ample reason to remain
optimistic, We will look forwvard Lo our next visit in July.

above: a small raintank under construction at Wamunyu, 13 May @7
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Mak incn

Again there were many indications that. Lhe various activities at
Makindu Co-op are well managed and careful ly tended, Since
Jamiary two more hotel rooms have been added to the four rooms
already finished completing the plarmed six room development .
While the hotel is not part of Lhe tree nursery scheme, the
steady propress on tLhis proiect demonstirates that the cCOo-0op is
able to set viable goals and work steadi ly towarcds them.

above: the cowpleted six room hotel dexve lopwent
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Like Wammmyn, only initial finaeds forr the tiroe nurseaery work have
50 far reached Makindn, The progress in work observed was most. ly
lLabour rather than capital intensive. A larpge piece of lanrl was
complotely dlearad in readiness Lo oxpand Lhe inresen y and the
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sSummary

Both co-ops In this project appear to be well managed and clean
runming operations. Leadership at these locations is taking the
reforestation effort seriously and nursery development work is
proceeding at a measurable pace, As reported, by mid May only
minimal funds had actually arrived for use by the co-ops but by
the end of the month payments from Teon Thousand Villages had
arrived al. KCCU which included significant funds for the nursery
project., In addition to the funds from sales a very generous
donation from a Ten Thousand Villapes store in British Columhbia
Canada had just arrived and was delivered to KCCU .

The next visit to these sites is scheduled for early July. By
that point these funds should be in use.



Sustainable Wood Carving

Wamunyu Handicraft Co-operative Society
and
Makindu Handicraft Co-operative Society
Site Visits
01 July 1997

This visit was timed to coincide with the arrival of Rachel Hess,
a Ten Thousand Villages representative in East Africa from the
USA. In both the Wamunyu and Makindu locations delegations of
officlals from the respective co-ops, were on hand to give tours
and tiwe for meeting and discussion. Funds for the tree nursery
project, which in May, were still in the pipeline, had obviously
arrived. In both locations substantial capital investments were
apparent and the progress being made most impressive.

Wamunyu

The small raintank reported in may as under construction was
completed and holding water, Slizhtly downhill from this tank
was a massive excavation in progress, where the nain tank will he
constructed. The actual tree nursery area was neatly cleared and
fenced. A small sun shade structure had been erected and a few
hundred tree seedlings growing under the shade. The Wamunyu
managers were very pleased to give the seed beds a spray of water
with a hose from their new tank. Since May a municipally
supplied water service has reached the co-op site. While this
service 1s a bonus to their effort, it is not a reliable supply
and certainly insufficient to insure maintenance of the nursery,

The excavation for the second tank is large and suggests an
ambitious undertaking in both financial and structural termns,
Some of the building material is delivered but it is not clear i
sufficient funds are available to complete the structure in the
near future. It would appear that the mangers here have decided
to be patient, and rather than constructing a smaller tank which
may be more immediately affordable, they have, in choosing a
large construction which could be delayed by insufficient
funding, opted for a longer term approach.

This project 1is also a significant structural challenge, A large
sized tank such as this should be engineered and constructed with
rigid quality control measures in place, but this is an unlikely
prospect. The directors of the project do however, refer to
similar structures including one now under construction at
Makindu as models upon which to base theirs. Assurances are
glven that strict bullding practices will be observed., Indeed,
we do look forward to a timely and successful completion of this
phase of their project,



top: the completed &8, 000 liter rain tank
Tt town s excavation for the second Waminyi: tank cown hill £1om
the 8,000 1 tank (right side of the photo)
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Mak indu

Althonpgh it dis small, Lhe co-op al Makindn is very aclive, With
each viagit thoar e img alwaye noliceablo ypwopress on one {(ront o
another . The hotel rooms completed in May are clean and neatly
finished on the interior. Now work is proceeding on landscaping
exterior spaces on the compound surronanding the rooms, With the
end of the last rains in late May Lhe tree murgery was full of
seedlings being raised for distribution in the upcoming season.
Two new developments since May are the purchase of a petrol
powered pump and a half completed water storage tank.

A buried hose pipe runs for about 300 meters from the nursery to
the off site water pond. AL Lhe water edge the pipe emerges from
its trench through a concrete apron., When water is required to
fill the existing (and soon the new) tank at the musery site,
the pumnp will be carted to the pond, connected to the hose pipe
and operated for a few hours to pump several weeks supply of
water. Upon completion of the job the pump will be removed to a
sacure storage area on the co-op property.

The storage tank under construction will add capacilty sufficient
Lo assure adequale water supply for the nmursery during the
particularly dry seasons when the pond dries. (As was the
situation in February ancd March this year.) The new tank should
hold nearly 30,000 liters, enough to almost double Lhe capacity
current ly allowed by the Lwo existing tanks. It is estimated
that an expanded nursery operation at Makindu could require up to
1,000 liters daily, so with Lhe new tank, the nursery could
survive two months without water in the pond.

The Makindu tank construction project has progressed to a point
where completion seems to be a likely possibility in the near
future. In the absence of rigid standards, structural concerns
for a tank of this size may be justified, however only a few
meters to the side, a sound tank of almost equal size does stand,
sLill holding water after a decade of service, giving assurance
that such a construction is possible. As at Wamunyl we look
forward to a successful completion of infrastructure so that work
in earnest may begin in the development of the tree nmirsery
activitLy.
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Summary

In both co-ops it is gratifying to see evidence suggesting a
serious commitment to the project at this stage. Undoubtedly the
rapid transformation to site brought. about by a completed
construction project or the excitement of seeing a new pump
deliver water that would have bheen previously hauled in jerricans
on a wheelbarrow are significant milestones in pProjects such as
this. However, perhaps somewhat less impressive, though far more
important will be the distribution and nurturing of tree
seedlings in the area that can one day be harvested for use hy
future carvers.

In this early stage the project has received a critical infusion
of cash which in the past six months has served to launch the
effort 1n a dramatic way. The work however hasg barely begun.
Raising and ultimately harvesting trees for carving, producing
marketable items from those trees and education of producers and
consumers on the urgency underlying this effort are longer term
objectives that will require a sustained commitment on the part
of all the players in this buginess,

12



KENYA CRAFTS CO-OPERATIVE UNION (KCCU)
BREAKDOWN OF SALES for 1996 and 1997
TO TEN THOUSAND VILLAGES

Sales to CANADA 1996 1997*
Hardwood $29,871 (87%) $20, 458 (67%)
Sof twood 600 (02%) 800 (03%)
Non-wood* * 3,695 (11%) 9,375 (30%)
TOTALS $34, 166 $30,633
+4++++ b+ ++
Sales to USA 1996 : 1997*
Hardwood $89,232 (77%) $95,580 (63%)
Sof twood 0 9,150 (06%)
Non-wood** 27,372 (23%) 46,405 (31%)
TOTALS $116, 604 $151,135
R
Total Sales USA & CANADA 1996 1997=
Hardwood $119,103 (79%) $116,038 (64%)
Softwood 600 (0. 4%) 9,950 (5%)
Non-wood** 31,067 (20.6%) 55,780 (31%)
TOTALS $150,770 $181,768

*Includes orders placed up until August 1, 1997,

**Non-wood category includes drums, banana fibre products, push
toys, wire products, jewellery and kiondo baskets.

all figures are USA $

source: MCC Kenya
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SUSTAINABLE WOOD CARVING
Makindu Handicraft Co-operative Society
and
Wamunyu Handicraft Co-operative Society
gite visits
26 Nov & 02 Dec 97

In late November and early December a tour of five of the six
Kenya Crafts Co-operative Union co-ops was completed with Richard
Masila, the manager of KCCU, The purpose of this trip was to
select a container load of large show piece sculptures for the
Canadian Ten Thousand Villages program. This tour provided an
opportunity to see the latest progress on the tree nursery
development at Makindu and Wamunyu, (the last site vislts were 01
July 97), as well as conduct some general business and make a few

observations.
Design Competition

The first item of business was limited to Makindu co-op only.
puring the May 97 tour of the KCCU co-ops a design competition
was introduced. As outlined in the 13 May report, KCCU members
were challenged to develop new products from softwood. A small
reward was offered to the first KCCU member who could develop a
brand new softwood design which could be ordered in quantity by
Ten Thousand Villages. Many new products were submitted to North
America and in a subsequent order from the USA three of the new
designs were requested. All three came from Makindu Co-op. On
this visit introductions were made to'Martin Ngungu and Daniel
wWwambua who designed two of the products and Kithome Ngundi and
Raphael Makumbi who collaborated in the design of the third item.

Arrangements were made for a small presentation ceremony which is
scheduled for January when a return to Makindu is planned. The
January visit will include twelve North American Ten Thousand
Villages store mangers who will be visiting Kenyan crafts
producers whose products are sold in Villages stores in North
America. This event will help to promote the softwood message
directly to some of the people who retall KCCU products in Canada

and the USA.
Development Education in North America

At Nairobi Co-op talks were continued with KCCU member and master
carver, Stephen Wambua who with Richard Masila had recently
returned from an eight week tour of Canada and the USA. Thelr
trip was jointly sponsored by Mennonite Central Committee and Ten
Thousand Villages in order to demonstrate and talk about the
experience of wood carvers in Kenya with North American
audiences. Two weeks were spent in Canadian aboriginal
communities exchanging ideas with Inuit carvers. The remaining
six weeks was given to a coast to coast tour of Canada with three

1.



stops in the USA. Dozens of Ten Thousand Villages stores and
gales were visited and many carving demonstrations and
discussiong were held. The tour helped to malntain a market
interest in Kenyan wood carvings as well as further promote the
softwood message in the North American context., The tour was
well received in all locations with Stephen and Richard gaining
fame and recognition through out the Ten Thousand Villages
network. In short, the tour exceeded all expectations and was
unquestionably a worthwhile effort.

(see appended Ten Thousand Villages USA and Canada newsletters)
Development Education in Nairobi

Given the favourable review of the North American effort the
decigion has been made to proceed with a similar effort in
Nairobi. Depending on budget, two or perhaps three carvers from
the Nairobi Co-op will be engaged at an exhibition space in the
Westlands area of town for a one month period., During this time
the carvers will demonstrate softwood carving and talk to the
general public about the use of sustainable tree species 1n the
Kenyan carving business.

The owner of a building which houses a number of high profile
tourist shops has made a generous offer of free exhibition space
to MCC for special events which will enhance his location. Plans
are to open a softwood carving demonstration in his space for the
month of February.

Softwood use in KCCU Co-ops

In this recent tour through the KCCU co-ops particular interest
was given to procuring large pieces of carving work, From the
beginning it was stated that a bias would be given to selecting
softwood pieces over hardwood. Surprisingly, the hardwood option
was very limited. In the five co-op showrooms visited, large
pieces (work carved from tree trunks of 18" diameter and over)
were carved almost exclusively from softwood tree species. The
hardwood pieces on display were often reported as being several
years old. In all locations significant volumes of softwood were
in the hands of carvers.

Species favoured in the various co-ops are as follows:
Nairobi - jacaranda, Wamunyu - jacaranda and itula, Makindu -
itula, Mombasa - mango, neem and in Malindi - mango, neem and
mkilifi. {(mkilifi is reportedly a variety of neem)

while it is difficult to say how much influence the recent wood
study efforts have had in this shift from hardwood to softwood,
it 1s safe to say that the carvers have felt an affirmation from
the (Ten Thousand Villages) market to experiment with
alternatives to the traditionally preferred hardwoods.

2



Makindu Tree Nursery

The water storage tank previously reported as under construction
is now complete and holding water. The area surrounding the tree
seedling beds has been doubled in size and work is proceeding to
develop the new plot area into seed beds. The abundant rainfall
in the past month has provided for good growth of many hundreds
of several varieties of trees in the nursery. Stock records
indicate that sales of seedlings to Makindu co-op members and the
general public are brisk.

Makindu members are carving with increasing quantities of itula
wood though no itula seedlings are being cultivated in the
nursery. Makindu managers indicated that itula grows in
abundance naturally but conceded that it would be a good idea to
start some of these seedlings in the nursery. Still with all
things considered, the progress at Makindu is highly commendable.

There is ample evidence that this co-op is making good use of the
reforestation funds collected by KCCU on the sales to Ten
Thousand Villages. We look forward to their ongoing work.

The new waterl” storage tank at Makindu, completed and in use.
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The new water tank (left) the nursery area (foreground) has been
4

doubled In size and now Ifncludes the tank.
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Wamunyu Tree Nursery

In Wamunyu there is very little new progress to report on since
the last visit in July. Other than a large supply of stone and
cement for the water tank construction which has been purchased
and delivered to the site, there is no indication that any new
work has been accomplished in the past five months. Suggestions
are that internal co-op politics and the unseasonable rains have
conspired to hamper progress at this location.

We are planning to return in January with the Villages store
managers tour. We shall look forward to an improved climate at
Wamunyu in anticipation of renewed nursery develo

pment efforts.

-+ R P
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abové:'Exdavétion and materials delivered at Wamunyu,
below: Small tank completed and in use.
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' Richard, gracious and wise, had many
insights into the lives of Kenyan carvers and

| talked about the simple pleasures of Kenyan
life: his shamba gardens, a large family,
good neighbours, many friends.

Kenya Woodcarvers Leave a Trail of
Giraffes, Wood chips, Media Interviews
and Friends in their Wake. Many, many
Ten Thousand Villages personnel across
Canada were privileged to meet, travel with,
learn from, drink coffee with, laugh with |

’ s : .Between the carving demonstrations we
sl e epuichedi by Rsniin Maar and talked-about the difficulties of life in Kenya
Stephen Wambua last month. Television. :

i i today: the need for democratic reforms, the
newspaper, and radio interviews were the

cost of unrest for crafispeople when the
norm from Labrador to Vancouver [sland. , Peep
: . . : tourists stay away, the constant demand for
Store openings, meetings with Canadian -

. bribes (KCCU refuses all such payments and
woodcarvers, volunteer gatherings, mall, ‘ : . .
- suffers for it), and the tribal favouritism that
college and university gigs, plus many other

_ o ‘ impact everything from a child’s academic
demonstrations and activities kept Richard - 1mp ? e

and Stephen on the high lope from sea to SUERESSHD pn.sdulr's J00 prospects.
shining sea.

-

But of course the visit was more than
talking. A local company, Reimer
Hardwoods, supplied green logs from their

- mill--maple, birch, alder and cedar. Stephen
preferred the maple and in six hours would
transform a rough chunk of wood into a
charging elephant or a life-like hippo.
Spectators sat in a half circle and were
amazed to see the precise cuts that followed
Stephen’s rapid swings of the adze, chips
flying in every direction and piling ankle
deep around his feet.

Personal memories, professional enrichment
for Villages staff and volunteers, greater
understanding of the Kenva Craft Co-op

Union and its activities, and a better
understanding of Canadian markets for
Richard and Stephen are the big pay-offs of

= a learning trip like this. Gary Snider writes .
about the BC portion of their trip and his
report speaks for a lot of us who hosted
Richard and Stephen: “Stephen and Richard
made a big splash with customers, media
and volunteers alike We were impressed
with Stephen’s grasp of English, politics,.
popular authors, geography and world
affairs. Bomn into any one of our families,
he would be the over-achieving brother we
would both envy and admire.

M TEN THOUSAND
M VILLAGES

NSO 002 1870 FAX 519 602 4755 1A ~guiry & willages ca

In Vancouver Swahili was the lingua franca
when a Kenya-born, UBC-trained doctor
arrived. He had attended a private academy
just up the hili from Stephen’s high school.



 The doctor warned them that life in Canada
may look alluring but it could be a soul
killer for anyone breast-fed by a Kenyan
mother. A retired expatriate Nairobi
shopkeeper took up the conversation from
there and talked about his homeland and the
tensions that made the future uncertain. A
woman of the Borana tribe joined the circle
and quickly pointed out that although she
knew Swahili she was really a Somali. “But
' I know the Somali and Borana people of
Kenya,” said Stephen, “and you look, talk
and dress like the Borana.” Ahmed, the
doctor, explained that Somalis could claim
refugee status in Canada whereas Kenyans
could not. Claiming to be Somali, therefore.
can be advantageous and expedient in the
international scheme of things. The
encounter was uncomfortable, but for a
moment the complexities and realities of
entrance to Canada--something that
thousands of people around the world
desiring immigration to Canada know far
~ better than many of us--was as close as the
" nearest wood chip.

Many things we learned from Richard and
, Stephen were a revelation to us: '

| 1. Mukugu is just the Swahili name for
l mahogany.

2. A carver does not finish his work.
Sanding, colouring, and waxing are done by
other artisans, often women.

3. Carvers usually work ahead. KCCU stores
the products and then pays each carver when
his work is sold.

4. The Kenyan carving tradition is 75 years
old and was introduced by a Tanzanian who
specialized in the makonde carving style of
his country. Kenyans adapted it to their
culture, adding the animal motifs so popular
and weil-known today.

5. KCCU is huge, representing
approximately 20,000 artisans organized
into six co-ops. Richard travels almost
continually from site to site, and is so
knowledgeable that he can look at a cane,
mask, elephant or giraffe on the shelf in
your store and identify the man who carved
it, or at the very least the village it likely
comes from.

6. That a trunk pointing up on an elephant
brings good luck is news to Kenyans! “They
(Canadian customers) tell us it brings good
luck.” said Richard. “We don’t believe in it,
but if it’s what people want to buy, we’ll
make it.”

‘Richard and Stephens’ visit put a hammer
blow to some very patronizing ideas that too
many of us hold dear, continues Gary. It

; will be hard for anyone who met them to
think again in the same straight-jacketed
way: that people from poor nations are by

[deﬁnin'on needy, pitiable and

“unsophisticated. In exact and opposite

i measure, every stroke of Stephen’s adze

"helped me to renew my belief that our

brothers and sisters around this globe are

ingenious, generous, and rich in the most
important ways. [ was inspired. Some of
the Kenyan joy for life rubbed off on me and

[ saw it reflected in many of the faces

around the circle.

Asanti sana, Richard and Stephen. Thank
you for leaving your homes and families
behind for eight weeks to share vourselves,
your skills and your work with KCCU with
us. We are the richer for your visit.

November/December Newsietter. Page 2
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Kenyan Woodcarver shows his skills.
With practiced hands and careful eyes,
Stephen Wambua used wood shaping tools
formed from VW springs to turn a chunk of
English Walnut wood into a small giraffe in
front of an audience of Akron, Pa., Ten
Thousand Villages staff members
Wednesday, October 15%. A carver who
works in a cooperative that is part of Kenya
Crafts Cooperative Union (KCCU),
Stephen is a master craftsperson that can
pick up a chunk of wood and “see” an
animal inside. From a seven-foot tall giraffe
to a small rhino head, Stephen works
quickly and confidently to make beautiful
creations out of any shape or size of wood.

Stephen learned to carve from watching his
uncle. As the eldest brother in his family,
society charges him with caring for his
sister’s three children who live with him.
Besides his three nieces and nephews, he has
also paid for the education of two brothers.
Stephen would like to take some university
courses to help him with his understandings
of business in the cooperative, but this is not
possible right now. Even his brothers,
whose education he paid for, are unable to
find other work. The income from Ten
Thousand Villages orders is key to the
survival of both Stephen and his extended
family.

Carving from 8:00 a.m. until 6:00 p.m.
daily, Stephen uses every possible piece to
make carvings. After looking at a piece, he
begins to carve, using the large chunks taken
off first for smaller items made later. The
traditional tree used in carving, muhugu, is
being cut down for large furniture and is
becoming scarce. KCCU is working to find
other trees that can be used for carving that
are easier to find, and faster to replace.

Another way that KCCU works at
maintaining viability is in the operation of
tree nurseries. Ten Thousand Villages is
helping KCCU with this plan by including a
three percent add-on to the price we pay for
each carving. By starting their own
nurseries, KCCU is working to ensure a
future for their artisans. KCCU organizer
Richard Masila, who is accompanying
Stephen during his trip, commented that,
“We know this is important work. Our goal
is to plant two trees for every one we cut
down.”

KCCU is also working to break down some
social barriers that exist in the woodcarving
community. Carving is an art that has long
been the domain of men who are members
of the Akamba tribe. Currently, several
women have progressed through the training
process and are full-fledged carvers. KCCU
has also worked with cooperatives that are
opening their membership lists to other
tribal groups. Currently in the Mombasa
area, there are six members of other tribes
who have worked their way from finishers
all the way to carvers. The Union was
formed in 1981 and currently impacts the
lives of more than 100,000 Kenyans. This is
becoming increasingly important as the
country is struggling to meet the needs of its
citizens. TR ik 2 '

Currently visiting stores selling Ten
Thousand Villages items in the United
States, Stephen and Richard have been in
North America for more than six weeks,
traveling and sharing with customers at Ten
Thousand Villages stores in Canada. While
there, they were able to spend time with
Inuit carvers, sharing stories and techniques.
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Wood carver
masters craft
chip by chip

JOHN GIBSON
Special to the Herald

~_ e can carve anvthing — giraffe, elephant or

* person. That's why Stephen Wambua, of
Kenya, gets to be called a master carver.
Wambua was at the 10,000 Villages store in Chi-
nook Centre on the weekend to demonstrate
his craft of 18 years.

“He picks upa chunk of wood — not unlike what vou'd
throw in a fireplace — and then the chips Ny while he smiles
and furrows his brow,” said Doris Daley. co-ordinator of the
10,000 Villages in Calgary, a programof the central Mennon-
ite committee which sells “fairly traded” items from artisans
in 25 developing nations.

“Before long something takes shape.” Daley added.

She arranged for Wambua, and Richard Masila, president
of the 20.000-strong Kenya co-operative carvers union, to visit
Calgary as part of atour: Their trip has taken themfrom
Labrador to Lethbridge.

“It's our gift from God,” said Masila, who explained that on-
ly the Kamba tribe — one of 42 in Kenya — practises wood
carving. )

Wambua used birch for his demonstration rather than the
much harder Kenyan mohogany. “It's softer, so 1 can’t work as
fast.” said Wambua.

To the untrained’eye, though. he appeared to work very fast.
“It's amazing. He never misses, * said John Klassen, a 10,000
Villages volunteer.

There are 60 outlets of 10,000 Villages across Canada, three
in Calgary The non-profit stores operate almost entirely ona
voluntary basis. They are partof what Daley callsan alterna-
tive trade organization.

The concept of “fair trade” is why Masila conducts most of
the Kenva carvers' union business with 10,000 Villages.

“They pay fair prices for owr crafts, so we can pay our mem-
bers well,” said Masila.

Shannon Oatway, Calgary Herald
KENYA TO CANADA: Stephen Wambua carves a
giraffe out of a chunk of birch at Chinook Centre.

Daley said operating 10,000 Villages is a challenging ven-
ture. “Even though the engine driving us is compassion, we
can only do it by being a smart business,” she said.

That means business trips — in a 4x4 into the African wilds
— to visit participating craftspeople and Lo recruit new ones.

“1t’s important for them to hear what's selling and forusto
see new designs,” said Daley.
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@ Apple Denral Centre
Dr. Pam Schulte

: Practice Limited to Children's Dentistry
L For an appointment piease call 320-6644
728 - 13 Street North

c:DITOR 328-4411

Precision craftsmanship

a0 HERALD PHOTOBY DAVID ROSSITER
NEW LIFE FOR WOOD: Master carver Stephen Wambula from Kenya carves a giraffe during a recent demon-
stration at Lethbridge Community College. Wambula and Richard Masila, president of the Kenya Craft Co-oper-
ative Union, stopped in Lethbridge as part of a two-week North American tour as guests of Ten Thousand Vil-
lages stores. A highlight of the trip was a workshop Wambula got to take in with Inuit stone carvers in Labrador.
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Sept. 27 in gym 2, 500 11 St. S. Details:
Lyle, 345-3196.

Free film showing

See The Philadelphia story, 7:30 p.m.
Sept. 26, theatre gallery of the Leth-
bridge Public Library.

Woodcarvers visiting

Two woodcarvers from Kenya will
be demonstrating their craft from 3
p.m.-8 p.m. Sept. 26 at Ten Thousand
Villages in Centre Village Mall.
Details: 327-8087.

f) " The Welicrisk
o q} S*?T"a!r/?']

Kenya Wood Carvers at U of L

Richard Matila. Manager of Kenya
Crafts Co-operative Union, and
Steven Wambua. Master Carver, will
be coming to the University of
Lethbridge on Friday, September 26.
The Master Carvers are coming 1o
Canada to tour Alberta, and have cho-
sen the U of L as one of their stop-
overs to showcase their talents.

¢ Everyone is invited to watch as

Richard and Steven carve wooden
animal carvings. The excitement
starts at 11:30 am in the atrium.

\

A2 - THE LETHBRIDGE HERALD - Friday. Seotember 26, 1997

1220\cjoc

Counory Wusic Radia

* Mike LeB3lanc and the Wakeup Team
* Traditional Country Music

What's
The South's '

Top
Activities
Today and
Tomorrow

Two woodcarvers from Kenya
visiting Lethbridge on a cross-
Canada tour, will demonstrate
; their craft from 3 to 8 p.m., today at
Ten Thousand Villages in Centre Vil-
lage Mall. Details: 327-8087.

The Philadelphia Story. the
0 1940 classic film. will be shown

at 7:30 p.m., today in the Leth-
bridge Public Library theatre
gallery. Admission is [ree.

Rainbow Riding Centre. home
of the Lethbridge Handicapped
Riding Association, will hold its
Rainbow of Dreams Auction at 7
p.m.. today in the Lethbridge Exhibi-
tion 4-H Building. To donate items or
— for more information. call chairperson
Connie Berezay. 752-4951: Joanne
Perlich, 328-9872: or Jean Lapointe.
345-3640.

Kényan wood carvers coming

Let the chips fly where they may.
On Friday those chips will fly at the

Centre Village Mall when two wood

carvers from Kenya demonstrate their

craftmaking skills.

Richard Masila, president of the
Kenya Co-operative Carvers Union,
and Master Carver Steven Wambua are
already in Canada exchanging Wm);(_j,;

working know-how and traditions with
carvers in Labrador.

They’1l only make one appearance in
Lethbridge Friday from 3-8 p.m. at the
Ten Thousand Villuées. a non-profit
Third World gift shop.

Additional information is available

by calling 327-8087.
Hereid. Mowpny. 37T Fif,
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then. it was cunosity that led him 1o pick up a carving WO can carve most anvimng oul
knife. But for vears, it's been a way o eamn a biving Wambua recently lost his prnized 1
The oldest of four boys. Wambua supported his Saskatoon. “| almost went craz,
famiiy from an early age. heiping his mother raise his out. he had left the 100l at a teievt
three siblings. Much of his income has been used for had been interviewed.
basic necessiuies. He heiped put ms brothers through The shop in which Wambua lat
school, one of whom 1s also carving. workers. IU's 2 massive sheg with
Asked if his brother 1s as good as him, Wambua benches. dirt fioors and wausi-hiv:
says. “Mavbe he’s better.” smiling crypucally. carvers the opuon 1o work with w
Wambua makes an average
of 25,000 shillings a month, the
equivalent of about $555. Of

Lus, 6.500 shillings ($144) goes is Wamt

toward rent. Of course, it's fellow

1mpossibie 1o compare pav scale Nzamou

and cost of living of the Afncan Munge. :

nauon to this one. Kenva w

"1 just survive,” he says of served In

the living he makes. This 15 for the B

coming from a man who 1s on stauonec

the board of directors for the Tanzamz

KCCU, which 1s made up of nch woox

seven Co-operauves. 1919, Mu

Despite having a long history Kenva an
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Master carver Stephen Wambua® oy s o

x > OU take what is not the the art.” }

says wood carving is a symbol of a new Kenya .20 i : Rebe
hippo,” Wambua says patiently Masila

as he whittles away at his creation. . Wambua on the Ten Thousand Vil

Using just three adzes (a type of wood axe, which has 50 locations in Canada :
pronounced “ads™). a couple of files and a knife, North America, accounts for 20 pe
‘Wambua can create anything from an inmcate walking business.

- stick 1o his largest creauon, an eight-foot giraffe. “There Some of the work in the Saint J

in which skilled craftspeople can earn a living.
ot By Grant Kerr Ses | iR

TEPHEN Wambua slumps low in his
chair, long, lean legs stretched out 3
before him_ his large feet resung easily
on a thin log of maple..

In his left hand, Wambua holds a
hippopotamus, carved from a cylinder of
wood not unlike what he was using as a foot
rest just hours ago. His nght hand gently holds
a small file he 1s using to shape the head of the
wooden beast.

As he methodically goes about his craft, a
local carver marvels at the creation Wambua
has tumed out in little more than rwo hours.

“l couldn’t do what he does 1n two hours,”
the man says, waiching Wambua work. “It’s
unbelievabie.” ¥

It's been a tough coupie of weeks. On his
first tnip to Canada. Wambua has been
CMSSCTOSSINE the country on a tour sponsored
by Ten Thousand Villages. a chain of shops
derheated 1o seling Third World products at a
f ce 10 both consumer and producer.

Ty day finds the Kenvan carver in a
new city and a new store, displaying the kind
of craftsmanship that goes into whal appears
on the shops’ sheives.

is nothing hard. It just needs some care,” he
says.

Warching him. it’s not hard to believe.
Like any talented arust plying his craft,
Wambua makes wood carving Jook effortless.
He whitties away, rarely taking his eyes away
from his project. Several umes he leans back
in his chair and emits a mighty yawn.

‘Wambua can carve a bird on request, 2
gazelle, a ceremonial mask. or an eiephant.
But it's not just a matter of picking up a piece
of wood and shaping it into an animal or
human.

“The wood has to speak for itself. | have 10
consult the wood and see what it says,”
Wambua says.

The length. diameter and flow of the wood
all determune what shape 1t will take. He
works primarily with muhugu, a hardwood
tree related to mahogany, and African olive
wood. Canadian maple 1sn’t his usual
medium.

First Wambua shaves off the bark with a
large adze, then uses the smaller ones to
shape his work. Two sizes of files give the
piece 1is contours and a knife the detail work.

Traditionally, the head of an adze was

somewhal crude. although ali of it
Nairobi KCCU workshop. a massi
displays Wambua's, Nzambu's an:
workers' creations.

Wambua could tell you who car
explaining that an arust's style is 2
writer’s anarchic notepad scrawi

He doesn't make mistakes. eithe
carving, your mind is set on what \
if you make a mistake. the mstake
to me and nobody else.”

The first mistake would be seiec
of wood. Wambua cautions that kr
avoided. as are jogs with cracks. *
10 be carved.” he says,

‘Wambua has four apprentices s
and claums he could take even e
ciumsy and wurn the individuai intc
vou follow what I tell you. anybod
carver.”

Not everyone would agree. *] c.
saw. a knife and a bumning wood
those crude instruments.” the iocal
offers.

Wambua has lost track of how r
created. bul estimates it would be r

.AL'
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Wood carving has become a me
for Kenvans. Masiia says. *“We are
We are earning a living.”

Last week, he made siops in Saint John and fashioned from the armour-like hide of a
Moncton.

Alage 30, Wambua is already a master carver. In hus :PP s“:' .- wﬂ:'g:-';! 3‘:';:“2'::‘?;': ﬂ;e o chi 7 endangemgu;::tcur:;sﬁg:‘ :J.:lzarf.m c;zu::i;fzﬂ’hi:ve
nauve Kenya he turns out as many as three carvings a ::nn ml:*u of ma' le. ABOVE, Richard Masiia P resorted to using metal. Grant Kerr is a reporter for The 5.
day at a massive Kenva Crafts Co-operative Urnuon el At - 2 4

Many of Wambua's tools have stories of their own. Globe.
(KCCU) workshop in Nairobi. eaming the equivalent of ﬁ;;z;’:ﬁﬂgwnﬂmtm e L His largest adze, Wambua forged from an old car
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spring, while his 18-year-old saw has shrunk to about
half its original size. It used to be a full-size carpentry
saw, but has shrunk to about 18 inches through constant
use and sharpening, its jogged teeth running at a steep
angle from the handle.

The saw carries great sentimental value to the man
who can carve most anything out of a piece of wood.
Wambua recently lost his pnzed implement in
Saskatoon. “l almost went crazy.” he says. As it turned
out. he had left the ool at a television station where he
had been interviewed.

The shop in which Wambua labours employs 1,800
workers. [t's a massive shed with hundreds of work
benches, dirt floors and waist-high dividers. giving the
~~mvers the option lo work with whom Lhey want.

OFTEN toiling by his side
is Wambua's best friend and
fellow master carver,
Nzambu, grandson of Mutisya
Munge. the founding father of
Kenya wood carving. Munge
served in the First World War
for the British and was
stationed in neighbouring
Tanzania, a country with a
rich wood-carving past. In
1919, Munge returned to
Kenya and brought his new
passion with him.

Fascinated, his (riends and
neighbours soon became
carvers as well, passing on
their knowledge through the
generations. In 1964, the
Kenyan govemnment
recognized the art's
commercial potential and the
first Co-operative was formed.

“We call him the father of
the ar.”” KCCU manager
Richard Masila says.

Masila accompanies
Wambua on the Ten Thousand Villages tour. The chain,
which has 50 locations in Canada and 200 stores across
North America, accounts for 20 per cent of the KCCU's
business.

Some of the work in the Saint John store is

ewhat crude, although all of it is beautiful. At the
rairobi KCCU workshop, a massive showroom
displays Wambua's, Nzambu's and all the other
workers’ creations.

Wambua could tell you who carved what, 100,
explaining that an artist's style is as distinctive as a
writer's anarchic notepad scrawl.

He doesn’t make mistakes, either. “When you start a
carving, your mind is set on what you are doing. Even
if you make a mistake, the mistake will only be known
to me and nobody else.”

The first mistake would be selecting the wrong kind
of wood. Wambua cautions that knots are 1o be
avoided. as are logs with cracks. “After that, it's wood
to be carved.” he says.

Wambua has four apprentices studving under him
and claims he could take even the most artistically
clumsy and tum the individual into a decent carver. “If
vou follow what [ tell you, anybody can become a good
carver.”

Not everyone would agree. I can’t do with a band
saw. a knife and a burning wood pen what he can with
those crude instruments.” the local carver observer
offers.

Wambua has lost track of how many carvings he has
created. but estimates it would be more than a thousand.

Wood carving has become a metaphor for a new life
for Kenyans. Masila says. "We are no longer beggars.
We are earning a living.”

Grant Kerr is a reporter for The Same John Tiones
Globe.

Staphen Wambua: 'The wood has to speak for Itsall. | have to consult the wood and see whal It s2ys.' (Perer Watsh phore)
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SUSTAINABLE WOOD CARVING
April 1998
Wamunyu, Makindu and Nairobi Co-ops,
site visits

Wamunyu Co-op

Wamunyu Co-op was last visited in December 1997. At that point
1t had appeared that progress on their tree nursery had stalled
with little new development since July 1997, As of December a
single small water storage tank has been completed and an area of
land for a tree nursery was cleared, fenced and put into limited
use. The materials for the construction of a large tank which
had been purchased and delivered to the site, and the excavation
for the construction of the large tank remained untouched. KCCU
will make an attempt to re-energize the project during the KCCU
AGM scheduled for the end of April. The next site visit planned
for Wamunyu is early May.

Makindu Co-op

In January 1998 Makindu co-op was a stop for a tour group
comprised of twelve Ten Thousand Villages store managers who were
visiting Kenya from the USA and Canada. The newly constructed
tank which was in use, and the expanded and thriving tree nursery
provided the visitors with a good first hand look at what is
happening with the extra 3% KCCU adds to the selling price of
their wood products. Also during this vigit the four winners of
the recent "good wood" design competition were awarded with an
assortment of carving tools selected to compliment their standard
kit of carving tools. The tour of the tree nursery, the ceremony
for awarding the tools and a number of speeches highlighted the
partnership between KCCU and Ten Thousand Villages and emphasized
the importance of reforestation efforts and the use of good wood
for carving to both co-op members and the visitors alike.

Nairobi Co-op

In a surprise development a tree nursery has sprouted at the
Nairobi co-op. Work here began early in the year with a small
start up fund provided from the KCCU reforestation account. As
of February a plot has been cleared, fenced off and opened with a
few potted seedlings. It is pleasing to see such an initiative
take root, Progress will be followed with great interest,.



above :
The new tree nursery at the
Narrobi Co-op.

eidelits
Makindu carver, Daniel Wambua
works on a copy of his winning
des g,




Finances

The following summary outlines the distribution of funds received
by KCCU for reforestation from Ten Thousand Villages payments
during the period of Oct 96 to Jan 98.

Wamunyu co-op USA $2830
Makindu co-op $2830
Nairobi co-op $ 380
total USA $6040

The above figures provided by KCCU agree (within 2%) with MCC
records of Ten Thousand Villages payments. The small discrepancy
noted can be attributed to varying currency exchange rates,

KCCU did not provide detailed accounting of specific expenditures
but observations on regular site visits sugegest the funds have
been directed appropriately. In the initial KCCU proposal dated
August 1996, construction of a large tank and purchase of pump at
Makindu was estimated to require $3,500 and the construction of a
single large tank at the Wamunyu was estimated at $3, 000,

Makindu has completed the construction of their large tank and
made significant expansions to the tree nursery area with a total
expenditure of $2830. Compared to the August 96 estimate where a
single large tank construction would require $3,000 it would
appear that Makindu has done well.

The pump which was earlier reported as being purchased by Makindu
through Ten Thousand Villages payments also ended up receiving
funding from TraidCraft. As a result of this double funding for
the same item, the Ten Thousand Villages contribution provided
for the pump was re-allocated amongst the three KCCU tree nursery
projects. The double funding for the punp was rather un-expected
as some years ago Makindu's request to TraidCraft for a donation
of a pump had gone unanswered. 1In light of that response, the
pump was Iincluded in the Aug 96 proposal to Ten Thousand Villages
but. when TraidCraft funds appeared a responsible action was taken
and the cash received via Ten Thousand Villages was re-directed.

At Wamunyu, a tree nursery area is established, the small water
tank completely constructed and work has begun on the large tank.
Funding received to date at Wamunyu is USA $2830. Undoubtedly
additional funds will be required for labour to complete the
construction of the second tank, but assuming these labour costs
remain within reasonable limits, Wamunyu should also show good
results for the money spent in comparison to initial estimates.

The Nairobi initiative is so far a very modest undertaking, but
it does mark a beginning.



Exhibition

A Nairobi exhibition featuring the carving of good wood was
planned to open in February to build an environmental awareness
in the local market, After some delays the event finally got
under way by 24 March in Viking House, a building located in a
very popular craft marketing area of Westlands in Nairobi. The
owner of the building offered an empty store front for the
exhibition as a donation to the environmental cause.

Stephen Wambua and Lucius Masilo, two carvers from the Nairobi
co-op brought in some grevillea logs and began carving in the
store space where they worked for two weeks to produce a number
of ltems carved from a '"good wood" tree species. Durlng this
time they demonstrated their carving skills to the public and
answered questions about the importance of carving good wood.
After the two weeks of demonstration, an opening ceremony was
held to officially launch the exhibition called, "Carving Good
Wood". The exhibition included completed works, and works in
progress, as well as information and photographs detailing the
KCCU reforestation program. The MCC budget for the event was
small and provided compensation to the carvers for only the two
week demonstration period, after which the exhibition was to
remain open to the public without carvers until the end of April.

The demonstrations and exhibition were advertised in a number of
craft shops and hotels around town and invitations were sent to a
few individuals on a rather short mailing list. Several
newspapers were sent briefing material and invited to attend the
opening or visit the demonstrations. Only one paper sent a
reporter and an article (appended to this report) did appear a
few days before the exhibition opening. The opening was attended
by about 50 people who listened to speeches, viewed the carvings
and printed material in the display, watched the slide show about
the wood study produced by the National Museums of Kenya and

enjoyed refreshments provided by Viking House owner.

Response to the demonstration and the opening were well received;
comments in the visitors book were generally positive though a
few noted that the exhibition deserved greater publicity. The
owner of the building was very pleased with the attention that
the demonstration was giving to his place and extended his offer
of the free space for several more weeks. Given that there was a
ready market for the carvings that were produced the decision was
made to sell those items and use the proceeds finance a prolonged
demonstration. It is now planned to continue the demonstrations
along with the exhibition until mid May.

In the meantime interest has been expressed by Ten Thousand
Villages about having the exhibition made available for touring
through Ten Thousand Villages stores in North America. The
exhibition would be a good follow up to the tour that the KCCU
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manager and a carver made through North America late last year,

Currently the display material is being reproduced and additional
pood wood carvings commisslioned so that at least two complete

exhibitions can be included in a container being shipped to
Canada in early May.

Appended are some of the photographs and information which
accompanied the display.

below:

Lucius Masilo (left) and Stephen Wambua (right) demonstrate
carving skills for the Viking House exhibition
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Welcome to
“CARVING GOOD WOOD”

All of the items on display in
this room are carved from the
wood of fast growing species of
trees which can be cultivated
and managed as an
environmentally sustainable
resource for future generations
of carvers.

Please inquire for more details.



WOOD CARVING IN KENYA

In Kenya the production of handicrafts makes a significant contribution to the national
economy and provides meaningful employment to many individuals working in the jua kali and
small scale business sectors. Many types of Kenyan handicrafts are known around the world
but of all of these crafts, wood carving may be the most famous. Wood carving in Kenya is
indeed a big business; recent research has concluded that there are more than 50,000 Kenyan
wood carvers and that each carver generates an additional 5 jobs in activities supporting
the carving. Thus wood carving contributes in whole or part to the livelihood of over
300,000 Kenyans. <(Dbunga R., Sustainable Development of Wood Carving Industry in Kenya,
NMK 1995.)

Traditionally Kenyan carvers have preferred a few selected hardwood tree species for
carving. (Typically ebony, mahogany, african olive have been favoured.) Unfortunately
these species tend to be slow growing and have become over exploited due to increasing
demands from harvesters seeking wood for construction, furniture and fuel purposes as well
as for carving. As a result, deforestation has become a very serious problem in Kenya.
The carvers are keenly aware that this is an issue that affects all Kenyans and especially
them as their own livelihood is at stake.

The Kenyan wood carving industry is highly organized with nearly 20,000 individuals (or 40%
of the total population of carvers) maintaining membership in six wood carving co-operative
societies located from Nairobi through Machakos to the coastal region. These six co-o0ps
have an established umbrella agency known as the Kenya Crafts Co-operative Union (KCCU)
which serves as a joint marketing and regulatory body for the individual co-ops. Through
KCCU, the carvers are addressing the challenges they face due to deforestation. In
conjunction with a nusber of interested organizations, KCCU is active in educating its
meabership about deforestation issues as well as by implementing reforestation programs at
three of the co-ops and by promoting the use of fast growing tree species for carving.
(Mango, neem, jacaranda, grevillea and itula are viable options available in most areas.)

For a meaningful shift to environmentally sustainable carving it is essential to educate
both the producers and the consumers of carved wood products. The KCCU carvers are taking
steps towards change at their end of the industry, but their efforts will only succeed if
consumers respond in kind by requesting sustainable wood products when purchasing. The
Viking House exhibition, "Carving Good Wood", is one step in promoting a greater awareness
of the environmental issues at stake in this sector. Through efforts such as this
consumers can be informed and encouraged to buy responsibly and by so doing, participate
in maintaining a future for both carvers and forests in Kenya.

For more information on how you can obtain “"good wood" carvings, whether for personal
purchases, local retailing or international exporting, contact the general manager of the
Kenya Crafts Co-operative Union (KCCU) at tel. 761745 or PO Box 67530 Nairobi.



THE WOOD STUDY

The Kenyan wood carving industry is a highly visible and important sector of the Kenyan
economy but until recently there has been little study given to its dynamics.

In response to the growing deforestation problem which threatens the survival of both the
carvers and the forest resource, a study group comprised of the National Museums of Kenya
(NHK), the Kenya Forestry Research Institute (KEFRI), the Kenya Energy Non Government
Organization (KENGOD), the Kenya Crafts Co-operative Union (KCCU) and the Mennonite Central
Committes (MCC) was established to examine the problems facing the carving industry and to
identify and propose actions that could make the woodcarving industry more sustainable.
The two year study was implemented in mid 13995 under the auspices of the National Museums
of Kenya and jointly funded by the People and Plants Initiative of the World Wide Fund for
Nature (WHF), the United Nations Educational, Scientific and Cultural Organization (UNESCO)
and the Royal Botanical Gardens, KEW (UK).

The study collected baseline information to determine meaningful assessments of the forest
resource used by the carvers and to disseminate information as a means of creating
awareness about the sustainabilty of the wood carving industry in Kenya.

The study provided significant findings in a number of areas including the identification
of alternative woods suitable for carving which could be managed on a sustainable basis as
a source of wood for future generations of carvers. At the production end of the carving
business these findings led to the development tree nurseries and reforestation efforts at
carving co-operative sites, and the promotion of the alternatives woods for carving. On
the consumer side, it was clear that efforts were required to encourage the purchasing of
environmentally sustainable carved products, and to introduce the notion that the consumer
must share in the cost of reforestation.



KENYA CRAFTS CO-OPERATIVE UNION

KCCU is an umbrella organization representing six major wood carvers co-ops from Nairobi,
Wamunyu, Makindu, Mombasa, Malindi and Nanyuki. KCCU was formed to facilitate export
marketing for the member co-ops and to perform some regulatory functions. KCCU is governed
by a board of directors elected from each of the member co-ops. Daily activities are
overseen by a general manager and an administrative assistant.

The combined total of all carvers in the KCCU family of co-ops is about 20,000 individuals
or roughly 40X of the total of all carvers in Kenya. With these numbers KCCU is clearly
very well-positioned to wield a very significant influence in the Kenyan wood carving
business. Carvers face many challenges in their lives but perhaps the issue of
deforestation is the most crucial of all, as without the resource there is no future for
a carver. In an effort to address the problem of deforestation, KCCU is actively
promoting:

i education and awareness building in each co-op,

11 the use of sustainable species of wood for carving
134, the establishment of tree nurseries at the co-op locations.
iv, the implementation of a 3% surcharge on all sales which is used to finance

reforestation programs in the co-ops.



MENNONITE CENTRAL COMMITTEE

HCC is a relief and development agency of the Mennonite and Brethren in Christ churches in
North America. Job creation is an MCC program priority in East Africa and part of this job
creation agenda includes the marketing of handicrafts to North fimerica through the MCC Ten
Thousand Villages program. Ten Thousand Villages is a non-profit alternative trade
organization which seeks to provide vital and fair income to Third World people by selling
their handicrafts and telling their stories in North America.

In Kenya, Ten Thousand Villages is not only the major export market for KCCU products, but
also a committed partner to KCCU. Ten Thousand Villages representatives have worked
closely with KCCU in developing new products, providing North American market information
and in educating the North American market about realities facing producers.

For the past several years the issue of deforestation in Kenya has been a major concern in
the Ten Thousand Villages marketing program but it has become apparent that balancing
carvers jobs with conserving the environment is not necessarily a conflict. Considerable
effort has been dedicated to experimentation with environmentally sustainable alternative
tree species for carving and it has been determined that viable options do exist.

Each year Ten Thousand Villages is increasing the proportion of orders of KCCU products
which are made from the alternative woods. At the same time KCCU is developing an ever
strengthening reforestation program with the 3% surcharge collected on sales to Ten
Thousand Villages. It is anticipated that as the alternative species are cultivated and
managed by the KCCU membership a sustainable resource of timber will be established in
order to ensura a livelihood for future generations of carvers in Kenya.



.

TREE NURSERIES

For the past 18 months KCCU has basn charging a 3% surchargs on all products sold to Ten
Thousand Villages. The funds collected ars ontiraly dedicatad to a reforestation progrom
In the KCCU wambar co-ops, Tha KCCU board mests regularly to determine how thess funds
should be distributed and to date thres co-ops have been selscted to utilize the procesds.

Though it is a ssall co-op, Makindu has succesded in bullding up a well managed tres
nursery over the past decads. In the past year the "reforestation surchargs" collected on
oxport sales have besn sufficient to construct a second water storapgs tank and expand the
existing nursery. Many varieties of trees In addition to thoss sultable for carving are
raised at the Makindu nursary, Thesa seedlings ars sold to co-op mesbars and the general
public.

In an effort to prosote tha use of good wood, Ten Thousand Uillages recently sponsored a
design cospetition open to all members of all the KCCU co-ops. The winner would be the
first carvar whoss new design would be ordered in quantity for export to Horth America.

In the end thres new designs were ordered resulting in three winners. All of these carvers
vars mambers of the Hakindu co-op.

Wamunyu co-op started work on their nursery when the first funds from the reforsstation
surcharga on sxport sales began to arrive. Their firat task was to complets a small rain
storage tank which could provide water for the construction needs of » second much larger

tank. The small tank has also enabled the beginning of a few small aeed beds in the new
nursery area,

Nairobl co-op is the third of the KCCU co-ops to begin a tres nursery. Work here has just
begun but the initiative {s a positive development.
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I he well established tree nursery at Makindu Co-op.
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Makinduy carver,

products were feat,

Daniel Wambua works on a copy of his award

N a recent competition in which new "good wood"
red
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Fair, Frank and Fearless
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Wood carvers
enjoined in
fight against
deforestation

By TERVIL OKOKO
acedwith the everrising
demand for wood mate-
rials by building con-
tractors. environmental

lobby groups who are concerned
with the depletion of forests and
other rare wood species and wood
sculptors all over the world. are
now going for what they call a
meaningful shifttoenvironmen-
tally sustainable carving.

Your carving of a zebra can
now be made outofamango tree
asyou enjoy the fruit. an exhibi-
tion of wood sculpture. titled
Carving Good Wood. reveals,

Fraditionally. wood carvers
have preferred a lew selected
hardwood tred species for carv-
ing. However. the current trend
in environmental management
and competition for these hard-
wood species greatly militate
against such practices. he pre-
ferred species. typically. ebony.
mahogany, Africanoliveand oak.
tendtobeslow growing and have
become overexploited dueto the
increasing demands from harvest-
ers secking wood for construc-
tion. furniture and fuel purposes
as well as for carvine.

April 3-9, 1998

Theexhibition thatopenced at
Viking House. Westlands featur-
ing works by master carvers,
opened on March 24 and contin-
ues to April 11. According to a
study, wood carving contributes
inwholeor part to the livelihood
of over 300.000 Kenyans and it
is this fact that makes the exhibi-
tionasrelevant asany other life-
affecting policy-formulation
function.

The exhibition. which was
organised by the Kenya Crafts Co-

operative Union (KCCU), which-

is an umbrella group consisting of
more than 20,000 individual artists
and six member organisations
drawn from Machakos, the Coast
region, Nanyuki, Malindi and
Nairobi, was actually a showcase
of what carvers can do with wood
without necessarily interfering

-with the environment. Through
the KCCU, the carvers are ad-
dressing the challenges they face
due to deforestation.

In conjunction with a number
of interested organisations, the
unionisactive in educating both its
members and the public on the
need to implement reforestation
programmes at three of the co-
operatives and by promoting the
use of fastgrowing tree species for
carvings such as mango. enema.
jacaranda, and grevilleatreesas vi-
able options available in most ar-
eas. The exhibition was sponsored
by MCC.areliefand development
agency of the Mennonite and
Brethren in Christ Churches m
North America.

Weekly




